
Case Study

Objective
To undertake a comprehensive, independent review 
of all governance arrangements at Magenta Living, 
to assess compliance with the Regulator for Social 
Housing’s Governance and Financial Viability 
Standard and the chosen Code of Governance, and 
to make recommendations for strengthening and 
improving governance across the organisation.

What we did
We undertook a wide-ranging desktop review 
of key governance documentation to assess its 
fitness for purpose, identify any gaps and areas for 
improvement.

In undertaking the document review, we made a 
comparison with industry best practice. We also 
undertook some decision-tracking of two key 
decisions, to give us a view on the effectiveness of 
decisions made by Magenta Living’s board based 
on the information received, debate held and 
conclusions reached.

Each board/committee member across the group 
was requested to complete a questionnaire, to gain 
views of the structure and governance effectiveness.

This exercise was followed by one-to-one 
conversations with each non-executive member and 
a joint discussion with the executive team. 

DTP provided Magenta Living with a bespoke service tailored to assess the effectiveness of the governance 
arrangements in place. The review, professionally undertaken by Sam and Angela, has assisted the Board in 
strengthening our existing practices and provided insight into options for the future.

Brian Simpson, CEO

A different perspective

The aim of these discussions was to gain further 
insight into operation and effectiveness of 
governance across Magenta Living, along with 
members’ experience and knowledge.

We observed a meeting of each of Magenta Living’s 
boards and committees, and undertook a structured 
evaluation to assess board behaviours and 
standards, challenge and contribution, the 
approach to strategy, performance, risk and 
assurance, tenant voice, officer contributions, 
transparency and openness and the flow of 
business across the group, and between 
committees and the boards.

This stage also included a critical review of the 
papers for each of the meetings.

What we achieved
We produced a comprehensive report of findings 
including recommendations for improving 
and strengthening governance, as well as the 
identification of good practice at Magenta Living.

Independent review of governance
Magenta Living owns and manages just under 13,000 properties on The Wirral.
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