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For social housing providers there’s only one thing worse than being regulated, and that’s not being regulated (my apologies to 
Oscar Wilde).

So while few Registered Providers (RPs) would welcome the call from the Regulator of Social Housing (RSH) telling them their In-Depth 
Assessment (IDA) is due, not many would argue against the assessments in principle. And I suspect, deep down, many know it’s a 
worthwhile exercise.

DTP’s most recent Exchange Report, which takes a twice yearly snapshot of the social housing landscape, found almost universal 
support for the process and approach taken by the regulator to assessments. 

They are a “force for good” one senior executive told me. The sector isn’t perfect, so there will always be (mercifully rare) examples of 
mismanagement and failure. But the crucial thing is that an IDA aims to prevent any failures or mismanagement impacting negatively on 
tenants. 

In our interviews, chief executives shared with us their mostly positive experiences of going through the IDA process. While a few had 
minor gripes, most thought the process was rigorous, and gave them valuable opportunities to tell their stories. 

From governance and compliance, to stress testing and treasury management, an IDA enables RPs to take a close look at how they do 
things and to identify ways to improve.

RPs are now entering the ‘second round’ of IDAs – with larger and more complex providers having to get used to even more frequent, 
biannual assessment. For most, IDAs will continue to take place every three to four years.

Much has changed, while many aspects of the process have stayed the same. More honed, more focused and more bespoke is how 
I would sum up the changes. Things are also a little more “light touch”; there are fewer documents required, for example. 

The regulator is looking for evidence of what’s changed for you as a provider since your last IDA – both in terms of your own risk profile 
and the wider operating environment.

There are also signs of subtle shifts of emphasis. We are seeing a little more of a consumer focus, for example, with greater stress on 
the importance of the tenant voice in governance. I expect that to continue, though exactly what form it might take is uncertain. 
A separate regulator for the consumer standards has even been mooted – though the idea is not popular among providers. Might we 
see a set of ‘metrics’ around this area, similar to the ones on Value for Money? Possibly. Again, watch this space.

Value for money itself is now of much greater importance in IDA, as are the issues around asset health and safety. Assurance around 
stock condition survey data and long-term maintenance plans will also be required of providers as part of the IDA process. As with the 
issue of the ‘tenant voice’ Grenfell is of course a factor here. 

Governance is also assuming even greater importance, so expect your board and committee papers to be put under the spotlight, 
as well as your meetings and key documentation.

So there’s a lot to think about and the process isn’t easy. External support might be a good idea, but if you decide to go down that 
route, it’s best to take that decision early.

That’s my take on round two of the IDA process. Next time, I’ll be running through some of the key things you need to consider and 
prepare for when the regulator comes calling …
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