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My last blog examined the new round of In-Depth Assessments (IDA) being carried out by the Regulator of Social Housing (RSH). 
For most providers this is the second time they have faced the glare of the RSH spotlight. 

While it’s important providers have a grasp of what’s changed since Round 1, in terms of tone and emphasis at least, it’s also critical to 
know how to be prepared.

It’s now time to get practical. So here’s my proposed ‘to do list’ for those of you about to start the preparation process:

1. Get your documents in order. The IDA process starts with making sure you have all the required documentation and it is up to 
date and contains all the necessary information. This is likely to include: business and financial plans, stress testing and mitigations, 
management accounts, internal audits and plans, risk assessments and board and committee papers.

2. Be ready to demonstrate good governance. The regulator will want to see board and committee meetings in action and will 
want to interview your board chair. If a committee is overseeing a risky element of the business they may wish to interview the chair 
of that committee as well. 

3. Governance, governance and governance. So it’s not just your people who will need to demonstrate their commitment to 
good governance (see above). You’ll also need to show your corporate governance credentials in other ways – for example, by 
demonstrating all your returns are filed correctly and that you take performance reviews seriously. Are your Companies House/FCA/
Charities Commission records accurate? Are you operating within the purpose set out in your constitution?

4. Think about value for money. The regulator will want to see evidence that you are taking this issue seriously and that you have a 
strategic approach. Be fully prepared to demonstrate this.

5. Don’t get stressed. But do think about stress testing though – what assessments have you made of the key risks to your 
business, what mitigations have you planned and how would you recover in the event a risk became a reality?

6. Where did others go wrong? IDAs have of course led to some RPs being downgraded. Take some time out to look at some 
examples of these. What went wrong? Is there anything you could learn from them?

7. Cast your mind back. It’s important to think back to your last IDA as you prepare for your next one. What did it tell you? and what 
did you learn?

8. Take stock. The RSH is seeking assurance on stock condition survey data and how it feeds into long term maintenance plans. 
Be ready to provide assurance on stock condition and planned spending.

9. Give voice to tenants. This is a key area of focus now for the regulator. You will be asked how you hear the voice of tenants in 
governance and decision-making. Again, Grenfell is a factor in this, along with the social housing Green Paper. 

10. Ask for help. As I said in my last blog, think about getting in external help if you think you need it. And if you do, it’s 
best to bring this in early in the process. For example, would an external review of board papers or meetings, as well as interview 
coaching, help you prepare? Contact DTP if you think we can help with this. 
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