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Before the pandemic and the ‘lockdown’ which, amongst many things, has led to a huge increase in remote working for many, we at 
DTP were reasonably familiar with using video conferencing facilities, both internally to save travel, and also to an extent with some of 
our clients. This was particularly the case with financial consultancy work, a fair amount of which is done remotely these days anyway, 
but it had also become increasingly the case with some of our governance and regulatory advice work.

Since the lockdown, however, we have all moved to another level and we are all much more familiar (and comfortable I think) with 
using and operating Zoom and MS Teams. We can all see the benefits in being able to hold meetings without the travel and associated 
“baggage”, including allowing for and estimating travel time, driving for long hours, sitting in traffic jams, waiting for delayed trains, 
cramming into packed train carriages, finding car parks and parking spaces, dashing from car parks to clients through the pouring rain, 
getting smartly dressed!...etc, etc. 

Working from a home base as we all do is nothing new to us at DTP, and we are fully geared up to do this. Adapting to doing this more 
often, from say two days a week to all week, has not been particularly difficult for us. What has been a bit strange has not getting out 
and about to far flung places, the length and breadth of the UK, to meet with clients in person – although the enjoyment of being out 
and about from time to time is certainly counterbalanced by the negatives that I mentioned earlier, and I don’t think most of us have 
missed it that much.  What has been really positive for us, however, has been the ease with which most of our clients have seamlessly 
switched to video conferencing for all types of engagement. 

Obviously, the most common purpose that video has been used for is for meetings of one sort or another, where face to face dialogue 
has proved to be, in most cases, at least as effective as meeting up at the office. We have all, I am sure, noticed a different dynamic in 
the new environment however. The most obvious one, at first glance, is the almost immediate move to drop any desire to wear ‘office 
attire’, with little attention paid anyone to such matters.

Will we ever return to posh suits, I wonder? In fact, the more casual approach which comes with this seems to me to quite often lead 
to much better and more immediate rapport (and positive environment) being achieved, not only with people that you know well, but 
also with people that you have just met. The backgrounds visible (if not blanked out) can also be an interesting point of conversation! 
My guitars (hung up in the background) quite often attract a comment or two and my black cat ‘video bombing’ my meetings is also a 
source of amusement, although even that, these days, is seen as being part of the ‘new norm’. On the whole, the sector has made the 
transition amazingly smoothly. 

On a more serious level, there are wider benefits including the positive impact that all this has had on the environment, but this 
important benefit notwithstanding, we must all be alert to the negative aspects of home/remote working. These include the stress of 
always being seen to be ‘available’, ‘Zoom fatigue’ where people spend all day staring at the screen in meetings with little or no breaks 
in between, and indeed other side effects which can affect both physical and mental health. We all need to be vigilant with our teams to 
ensure that our people are safe and well, from the effect of the virus certainly, but also from the dangers of being cut off from the social 
benefits of coming to the office and meeting colleagues and having social ‘banter’, for want of a better word. The benefits of this are not 
always fully appreciated.

One of the things that I was keen to see develop (post-lockdown), and I am pleased to say that I think it has developed remarkably well, 
is the move to use video platforms for more complex engagement, with largish groups of executives and non-executives, for example. 
Whilst there was naturally initial reluctance with some clients to move to hold board meetings and ‘away days’ on these platforms, with 
a number of events early on in the development of the outbreak being cancelled, more recently we have seen more and more board 
meetings being held using video conferencing, and indeed we have attended many of these as advisors to the board or committee and 
sometimes as part of governance reviews, where we often observe such meetings.  

Talking of more complicated engagements, I was recently advisor in the recruitment of an Executive Director for a client in the north 
west.  From the start of the project we knew there was a possibility that the interviews (stage 1 screening and final stage 2) would need 
to be held remotely. Impressively, our client stated from the outset that they would be happy to work with this, and we developed the 
whole project around getting the outcome from the use of video technology.

The various interviews were held using Zoom and MS Teams interchangeably with barely a single hitch. The one thing that did go 
wrong, on one interview, was when one of the candidates forgot to plug in their laptop and the battery failed. The video technology and 
the network links all worked without any problem. Perhaps tellingly, we had great feedback from the client who secured an excellent 
candidate, but we also had positive feedback on the process from many of the unsuccessful candidates, clearly remarking that the 
process had been well run. We now hold interviews, undertake training and perform demonstrations routinely for all manner of client 
commissions, and we are confident in our ability to do this and in the technology itself. 

All of the above leaves us feeling positive about the future of work, and keen to ensure that going forward we optimise our use of 
available facilities in the delivery of quality advice and services. Clearly, at some point the need for heavy reliance on video technology 
will diminish, as lockdown measures ease off, but there is no doubt that our clients and we as advisors will think quite carefully about 
whether ‘face to face’ meetings, with all that this entails, are always really necessary.

Making remote working the norm –
Andy Roskell, Managing Director, DTP

Spring 2020


