
Case Study

Objective
AHA has a 30-year business plan that is built on 
Castleton’s HousingBrixx system. They required an 
independent review of their business plan model to give 
assurance that it fairly represents AHA’s business and has 
been built in line with Castleton’s specifications.

What we did
We reviewed the major assumptions (inflation rates, voids, 
bad debts, rent increases, interest rates) to ensure that they 
are being applied correctly in the model. These assumptions 
drove the forecasts. The validity of these forecast outputs 
were checked using bespoke HousingBrixx reports to identify 
anomalies and give further assurance that there are no 
unexpected results or anomalies. A review of the structure 
of the Brixx model was undertaken to ensure the appropriate 

DTP have provided us with advice on our Brixx model, which has given us assurance that it is doing what we think it 
does. They recommended some more up-to-date objects to use and provided advice in relation to the structure which 
we will incorporate in future versions of our 30-year plan. They also checked our covenant calculation and provided 
comparative advice on an internal cushion which again we will take account of in future. The work was of high quality 
and to timescale, and staff were available when required to discuss outcomes.
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Brixx objects were being used and that the model was 
calculating the forecasts as should be expected.

What we achieved
We produced a report setting out the findings of the review 
with recommendations, where appropriate, to provide 
assurance to AHA that, where appropriate, the Brixx model 
was constructed in accordance with the guidance provided 
by Castleton. We reviewed the financial covenants and were 
able to provide assurance that they are being calculated 
correctly. We also reviewed the association’s internal 
“cushion” and were able to provide comparative evidence 
to see how their business plan metrics compare to other 
organisations. The recommendations have allowed AHA 
to make appropriate adjustments to their model and then 
conclude that the model is as good as it can be.

Review of Business Plan Model 
Abertay Housing Association (AHA) is a Registered Social Landlord formed in 1997 through a Large 
Scale Voluntary Transfer (LSVT) from Scottish Homes. AHA provides housing in Dundee and Forfar, 
managing more than 1,800 properties, including around 275 retirement housing accommodation.


